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STRONG QUARTER – HIGHEST EPS SINCE LISTING IN 2013

Q2 2019 HEADLINE FIGURES

Post-tax profit

ISK 1,337m

Q2 2018: ISK -140m

EPS

ISK 1.97

Q2 2018: ISK -0.21

Technical results

ISK 126m

Q2 2018: ISK -383m

Combined ratio

96.8%

Q2 2018: 109.9%

ROE (Annualized)

45.7%

Q2 2018: -4.3%

ROI

4.9%

Q2 2018: 1.2%

Solvency ratio

1.74x

Q2 2018: 1.45x

Cost ratio

19.4%

Q2 2018: 20.6%



3

STRONG OPERATIONAL RESULTS

H1 2019 HEADLINE FIGURES

Post-tax profit

ISK 1,770m

H1 2018: ISK 149m

EPS

ISK 2.61

H1 2018: ISK 0.22

Technical results

ISK -161m

H1 2018: ISK -753m

Combined ratio

102.1%

H1 2018: 109.9%

ROE (Annualized)

28.2%

H1 2018: 2.3%

ROI

8.4%

H1 2018: 3.9%

Solvency ratio

1.74x

H1 2018: 1.45x

Cost ratio

20.0%

H1 2018: 21.7%
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COMBINED RATIO SIGNIFICANTLY LOWER

SPLIT OF COMBINED RATIO (%)

* Large claims are claims over ISK 50m
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Claims from prior periodsLarge Claims* Claims from stated period Cost

▪ Large claims and 

incurred claims 

significantly lower than 

in Q2 18

▪ Cost ratio is lower

compared to the same 

period last year

▪ Higher negative 

development of claims 

reserves from prior 

years

▪ The effect of large claims

is substantially lower in

H1 19 than in H1 18

▪ Negative development of

claims is higher than

same period last year

▪ Incurred claims are

significantly lower

between periods

▪ Cost ratio is decreasing

despite cost pressure
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Split of Net premiums (%)

Q2 2018 Q2 2019 LTM 

19%

9%

50%

7%

12%
3%

21%

8%

49%

7%

12%

3%
20%

8%

50%

7%

12%

3%

LiabilityProperty Marine* AccidentMotor Life

SLOW GROWTH OF NET PREMIUMS

Development of Net premiums (ISKm)

Q2 18 Accident

126

Property

24
-8

Marine*

10

Life Q2 19Motor

3,851

5
3,992-16

Liability

+4%

43

MotorH1 18

-17
188

Property

-15

Accident

17

H1 19Marine* Life

-47

7,638

7,806

Liability

+2%

*Marine = Marine, Hull & Cargo

Q2 H1 
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Asset class 30.06.2019 (ISKm)
▪ Government bonds delivered 4.9% return

in Q2 19 and 8.7% in H1 19

▪ Unlisted equities delivered good return in

Q2 19, roughly half coming from a stake in

HSV which has been sold. Unlisted

equities have delivered 14.0% return in H1

19

▪ Listed equities delivered 14.0% return in

Q2 19, mostly due to stakes in Reitir, Arion

and Siminn. Listed equities have delivered

12.3% return in H1 19

924

Securities

11,285

Cash and restricted deposits

0

Government bonds

31,667

Bonds

Equities and funds

Asset backed bonds

4,244Listed equities and funds

Other bonds and funds

Unlisted equities

Other securities

Loans to customers

Investment property

Total

1,745

28,997

2,696

3,981

11,672

7,691

7,041

3,343

Income H1 19

Other investment income

Total investment income 1,483

75

4.9% 4.9%

Q2 19 GAMMA 

Multi Asset 

Index Q2 19

8.4%

H1 2019

12.0%

GAMMA 

Multi Asset 

Index H1 19

Return on Investments (RoI)

73

219

2,255

2,137

557

407

409

1,300

148

893

61

44

0

ROI WAS 4.9% IN Q2 19

INVESTMENT INCOME

924

23

58

33

260

1,353

125

1,408

510

202

415

44

0

180

2,435

Income Q2 19

Capital gains/losses FX Interests, Indexation
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STRONG CASH FLOW FROM INSURANCE OPERATIONS

CASH FLOW FROM OPERATIONS (ISKm)

Cash flow 

from insurance

6,586

Collected premiums

Paid expenses

349

Paid claims

478

1,547

Cash flow 

from investments

182Paid taxes

Cash flow 

from operations

8,482

645

620

5,649

1,400

108

8,381

1,332

1,845

H1 18 H1 19
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Asset class 30.06.2019 (ISKm)

924

Cash and restricted deposits

Securities

Equities and funds

3,981

Government bonds

Bonds

Asset backed bonds

Other bonds and funds

Listed equities and funds

Unlisted equities

Other securities

Loans to customers

Total

1,745

28,997

2,696

11,672

7,691

11,285

4,244

7,041

3,343

31,667

∆ Q2 19

-287

190

672

424

248

670

495

40

-44

2,067

1,165

1,737

▪ All asset classes apart from

Cash and Loans to customers

increased during the quarter

which is largely due to good

return during the period

▪ 55% of fixed income portfolio

is indexed at 30.06.2019.

Duration of the portfolio is 6.5

years

▪ Indexation is mainly through

Asset backed bonds. The

Government bonds portfolio is

mainly non-indexed

▪ Exposure on listed equities is

also through Unlisted equities

and Other securities with a

total exposure of ISK 7.7bn

INVESTMENT PORTFOLIO GROWS

BREAKDOWN OF INVESTMENT ASSETS

301

37

511

-866

125

57

-130

2,558

1,377

2,730

1,827

1,952

∆ H1 19
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SUCCESSFUL INVESTMENTS IN UNLISTED EQUITIES

LARGE EXITS IN THE LAST TWELVE MONTHS

▪ Date of investment: 2014 April

▪ Investment: ISK 500m

▪ Initial stake: 5.4%

▪ Exit date: 2019 August*

▪ Investment period: 5.2 years

▪ Annual return: 28%

* Book value end of June 2019 based on purchase agreement.
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TM‘S LARGEST INVESTMENTS

30.06.2019 (ISKm)

8,141

6,035

Investment 

Assets 30.06.2019

7,290

10,201

31,667
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ARION CBI 48

AL260148

6,035

RIKB 28 1115

Reginn 250948

EIK 161047

Total 7 largest match portfolio assets

JR VEDSK I

RIKB 31 0124

1,729

1,332
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678

603

Reitir

S121

Arion

2,617

HSV eignarhaldsfélag

Eyrir Invest

Gamma COF

Gamma Opus

Total 7 largest free portfolio assets

1,283

1,162

8,141

1,084

42%

58%

7 largest assets 

matching claims 

reserves

Other assets 

matching claims 

reserves

7 largest assets 

in free portfolio

Other assets in 

free portfolio
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TECHNICAL PROVISION 30.06.2019 (ISKm)

Development of Net claim reserve (ISKm)663

-141

198

55

3,252

4,027

∆H1 19

233 42412,087

Claims 

paid for 

the period

5,697

31.12.2018 Claims in 

the period

-1,770

Claims 

paid for 

prior years

-3,921

Development 

of claims 

reserve for 

prior years

Discounting 30.6.2019

12,750

498

279

575

Reinsurers share

of claims reserves

Net Claim reserves 12,750

Risk margin

8,057Net Premium reserve

Reinsurers share

of premiums reserves

22,160Technical provision total

NET CLAIM RESERVE INCREASES IN H1 19
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SOLVENCY RATIO HIGHER THAN RISK APPETITE

SOLVENCY CAPITAL RATIO

* SCR: Solvency Capital Requirement

▪ TM has set its risk appetite for the Solvency ratio with a target of 1.50x

▪ The SCR is risk based and reflects TM‘s total risk calculated by the standard 

formula

Solvency ratio: 1.74x

Risk appetite

Action required

-1,257

6,128

4,278

31.12.2018

1,317

8,362

865

-3,483

515

4,366

1,337

9,215

6,776

1,425

-3,866

630

-1,451

30.6.2019

Non-life underwriting risk

Operational risk

Life & health underwriting risk

Market risk

Counterparty risk

Diversification effects

TLAC of deferred taxes

1.4xSCR

9,215

16,015
Eligible own funds 

to meet the SCR (ISKm)

SCR (ISKm)

1.7xSCR

+74%
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PBT FORECASTED ISK 2,716m in 2019

OUTLOOK

* Previous forecast in brackets

**Income tax rate estimated 9%

Profit before tax

ISK 2,716m       

(ISK 2,803m)*

2018: ISK 700m

ROE

17.7%**

(17.9%)

2018: 5.3%

Combined ratio

99.5% 

(97.2%)

2018: 104%

ROI

11.5% 

(10.6%)

2018: 6.6%
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OPERATING FORECAST FOR NEXT 4 QUARTERS

Forecast

(ISKm)
Q3 19 Q4 19 Q1 20 Q2 20 Next 12M 2019e

Premiums f.o.a. 4,097 4,023 4,074 4,202 16,395 15,926

Investment income and 

other income
215 701 572 703 2,192 3,367

Total income 4,312 4,724 4,646 4,905 18,587 19,293 

Claims f.o.a. (3,294) (3,100) (3,425) (3,216) (13,035) (12,804)

Other expenses (871) (951) (951) (942) (3,715) (3,773)

Total expenses (4,165) (4,052) (4,376) (4,159) (16,751) (16,577)

Profit before income tax 147 673 270 746 1,836 2,716

Cost ratio 17.5% 19.2% 19.3% 18.6% 18.6% 19.1%

Claims ratio 80.4% 77.1% 84.0% 76.6% 79.5% 80.4%

Combined ratio 97.9% 96.3% 103.3% 95.1% 98.1% 99.5%

Return on Investments 0.7% 2.2% 1.7% 2.1% 6.9% 11.5%
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TM LEADS THE WAY IN MAKING 

HOMES SMARTER

▪ TM’s customers with home insurance can order a 

smart smoke sensor and a smart water/freeze 

detector in the TM app for free

▪ The sensors are provided in cooperation with 

Roost, a US based insurtech company

▪ TM hopes to increase customers’ peace of mind 

while away from their homes by being able to 

receive real-time alerts for smoke or water leaks

▪ www.tm.is/roost

http://www.tm.is/roost


16

▪ On July 21st 2019 TM announced that it had re-entered into exclusive negotiations with Klakki in

order to acquire Lykill. Negotiations expected to conclude in mid-September

▪ If the exclusive negotiations leads to an agreement TM will pay ISK 9.25bn in cash plus a payment

equal to the amount of distributable after-tax-profit of Lykill for the operating year 2019

▪ Total equity of Lykill amounted to ISK 11,434m at year-end 2018 adjusted for the 2019 dividend

payment which equals P/B multiple of 0.81x

▪ TM envisions great opportunities in buying Lykill and the potential it creates for expanding the current

operations of the company

▪ The proposed transaction is subject to various conditions such as due diligence outcome and

approvals of TM shareholders meeting, the Financial Supervisory Authority and the Competition

Authority

LYKILL

EXCLUSIVE NEGOTIATIONS



QUESTIONS



APPENDICES
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INCOME STATEMENT

(ISKm) Q1 18 Q2 18 H1 18 Q1 19 Q2 19 H1 19

Premiums f.o.a. 3,787 3,851 7,638 3,814 3,992 7,806

Investment income and 

other income
746 365 1,110 960 1,491 2,451

Total income 4,532 4,216 8,748 4,774 5,483 10,257 

Claims f.o.a. (3,294) (3,442) (6,735) (3,317) (3,093) (6,409)

Other expenses (977) (971) (1,949) (1,003) (949) (1,952)

Total expenses (4,271) (4,413) (8,684) (4,320) (4,041) (8,361)

Profit before income tax 261 (197) 64 454 1,442 1,896 

Income tax 28 57 85 (21) (106) (126)

Profit after tax 289 (140) 149 433 1,337 1,770
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BALANCE SHEET

(ISKm) 31.12.2018 30.06.2019

Assets

Operating assets 325 301

Right-of-use assets 0 479

Goodwill and other intangible assets 489 573

Restricted cash 5 5

Loans 1,054 924

Securities 26,438 28,997

Investment where investment risk is borne 

by life-insurance policyholders
37 46

Deferred tax asset 88 89

Assets classified as held for sale 3 30

Reinsurance assets 720 777

Trade receivables 4,052 6,918

Cash and cash equivalents 1,439 1,741

Assets total 34,651 40,880

31.12.2018 30.06.2019

Equity

Share capital 678 678

Share premium 426 426

Reserves 271 271

Restricted earnings 4,363 5,752

Retained earnings 7,566 7,172

Equity total 13,303 14,299

Liabilities

Technical provision 18,133 22,160

Technical provision for life-insurance 

policies where investment risk is borne by 

the policyholders

37 46

Lease liabilities 0 563

Trade and other payables 1,005 1,603

Subordinated debt 2,173 2,208

Liabilities total 21,347 26,581

Equity and liabilities total 34,651 40,880
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DISCLAIMER

Information contained in this presentation is based 

on sources that Tryggingamiðstöðin hf. (“TM“ or 

the ”Company“) considers reliable at each time. Its 

accuracy or completeness can however not be 

guaranteed.

Copyright of information contained in this 

presentation is owned by TM. This presentation, 

including information contained therein, may not be 

copied, reproduced or distributed in any manner, 

neither wholly nor partly.

This presentation is solely for information purposes 

and is not intended to form part of or be the basis 

of any decision making by its recipients. Nothing in 

this presentation should be construed as a promise 

or recommendation. 

TM is not obliged to provide recipients of this 

presentation any further information on the 

Company or to make amendments or changes

to this publication should inaccuracies or errors be 

discovered or opinions or information change.

Statements contained in this presentation that refer 

to the Company’s estimated or anticipated future 

results or future activities are forward-looking 

statements which reflect the Company’s current 

analysis of existing trends, information and plans. 

These forward-looking statements are subject to a 

number of risks and uncertainties that could cause 

actual results to differ materially depending on 

factors such as, but not limited to, changes in 

general economic development, change in 

competitive environment, changes in financial 

markets, change in reinsurance markets, the timing 

and effect of regulatory actions and other factors. 

TM undertakes no obligation and does not intend 

to update these forward-looking statements to 

reflect events or circumstances occurring after this 

presentation. 

You are cautioned not to place undue reliance on 

these forward-looking statements, which speak 

only as of the date of this presentation. All forward-

looking statements are qualified in their entirety by 

this cautionary statement.

By the receipt of this presentation the recipient 

acknowledges and accepts the aforesaid 

disclaimer and restrictions.



Tryggingamiðstöðin

Síðumúla 24, 108 Reykjavík

tm@tm.is   www.tm.is

+354 515 2000
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