marel

food systems

Investor Presentation

June 2009



marel

food systems

1 Executive Summary
. Industry and Operations
. Financials and Prospects

. Issue of new shares




marel

food systems

Executive Summary |

e \With an issue of new shares Marel aims to:
- Strengthen the company s liquidity position
— Further decrease operational risk
- Increase free float and thereby improve pricing of the shares

e Marel has achieved important milestones in the recent weeks

— Secured new club loan facility of EUR 116 million (of which EUR 10 million is an undrawn
revolver)

- Closed financing related to derivative contracts
- Raised financing through issue of new bonds
— Announced asset sales of EUR 37.5 million



marel

food systems

Executive Summary Il

e Marel Food Systems is well positioned to take advantage of opportunities in a growing market

— Strategic acquisitions have strengthened the company’s position in attractive segments, and
increased diversification across geographies and products

- Favorable market trends such as increased urbanization and changing consumption patterns
underpin the overall growth potential in the market

e Current market conditions represent certain challenges for the business

— Spare parts and service, and standard products account for about 2/3 of total revenues and
has been relatively unaffected by the current economic environment

- Large systems equipment sales, which account for about 1/3' of total revenues have been
affected by the uncertainty in the market and overall liquidity concerns

— Due to continued strong demand in the end user market the underlying demand remains the
same
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Market leader in an attractive and fast growing industry

e Marel operates in a highly @ @
fragmented €4 billion market,

where the company leads with a Global sales to the poultry,

market Shal’e Of 15% c fish and meat processing industries
700
] 600
e The market has been growing 500
steadily by 5-6% annually for the 400
last two decades 300
200

100
® While developed markets are 0

expected to continue to grow by
4% the industry is seeing 6-8%
growth in emerging markets

Marel Food Systems
CFS
Meyn-Systemate
JBT FoodTech
Weber
Baader-Linco
Haarslev
Handtmann
MPS

SFK

Gerstenberg
Vermag

Proforma turnover of MFS core business in 2008. Turnover of other companies
based on estimates by MFS management.
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Global leader in advanced equipment and systems

Number 1
globally globally

In advanced In advanced In advanced
equipment and equipment and equipment and
systems for systems for systems for
poultry seafood further
processing processing processing
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Strong product offering

Processing Primary Secondary Further Estimated

segment processing

processing processing market size
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Estimated

; €4,000 millions
market size

50% of revenues come from poultry —which is the most efficient and fastest
growing protein category
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Growth forecast for the food processing equipment market
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Following the acquisition of Stork Food Systems, the
company'’s sales network is unrivalled by competitors
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We are innovative in
everything we do and provide
outstanding new solutions and

services to the food
processing industry, in order

to create greater value for all
our stakeholders

10
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Broad base of customers

e Diverse customer base, sales to a single
customer represents no more than 4% of turnover

Lmsland ‘.\ o "-’dent(_j)
) Frischgefliigel P

G v
each year P uwp
e The customers of Marel's customers are UimiTever E
performing very well in the current environment, S

especially suppliers to discount retailers and

convenience food suppliers Gilde 5‘7:'2155\"” I
— McDonalds reported good growth in the first o

months of this year @ j@?haww (wo::N,

— The likes of Aldi and Lidl are performing very
well in the current environment

IFPI'FisHERY PRODUCTS
L. INTERNATIONAL

[1)

i’'m lovin’ it
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PROCESSOR RETAILER CUSTOMER
11


http://www.pescanova.es/PescanovaHolding/holding/superior.htm
http://www.aboutmcdonalds.com/etc/medialib/aboutMcDonalds/image_library/logos.Par.51527.File.dat/20422_Im Lovin it 3D 4c.eps
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The global financial crisis has limited effect on 2/3 of turnover

1. Spare parts and service

Not affected in a negative way by the
financial crisis

2. Standard equipment and smaller
solutions to existing factories

Limited effect of the financial crisis

3. Larger systems

Significant drop in Q4 2008 and Q1
2009

Postponement rather than
cancellations in most cases

Demand is therefore building up

Sales by category

Spare
Larger parts
systems and

1/3 service
1/3

Standard
equip-
ment
and
smaller

solutions
1/3

13
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Demand in our industry builds up in

e Historically demand builds up when
sale decrease is experienced

- The demand is delayed as
customers postpone purchases of
equipment

® In 1998 Marel’s sales decreased by
8% as a result of:
— Economic collapse in Russia
— The Asian financial crisis
— EI Nifo affected the food markets

=P

® The built-up demand resulted in a
56% growth in revenue the
following year

an economic downturn

em Marel turnover

140
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100
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40

1997 1998 1999 2000 2001 2002 2003 2004 2005

Marel is now more diversified
and better equipped to deal
with the circumstances

The current downturn is expected to be more
severe than previous downturns. Nonetheless
catch-up effect is expected resulting in growth
above market growth when markets return to
normal

14



marel

food systems

Pro formaincome statement of core business for Q1 of 2009

EUR '000

Q1 2009 Q1 2008
27% year on year decrease in
Sales 103.174 140.536 sales is principally due to
lower large equipment orders
Cost of sales (69.075) (85.408)
Gross profit 34.099 55.128
Other operating income 47 101
Selling and marketing expenses (16.211) (19.231)
Research and development expenses (7.835) (8.435) Note that admin costs for Q1
Administrative expenses (15.320) (14.139) include one off restructuring
items
. . Low equipment sales have
Profit from operations (EBIT) (5.220) 13.424 had significant effect on
EBIT, excluding one-off restructuring costs (1.720) bottom line
Gross profit margin 33% 39% Low Gross profit margin the
P g ° ° result of underutilized fixed
production costs
EBITDA 391 18.420 Pro-forma EBITDA was EUR
EBITDA, excluding one-off restructuring costs 3.891 71 million for full year 2008

Note: Marel Food Systems’ core business is to provide equipment and systems for the poultry, fish and meat processing industries worldwide.

15
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Action taken

e Cost reductions
— Marel has reduced the number of employees by 12% compared to one year ago

— Rationalization measures in Q1 will begin to be reflected in lower costs in Q2 and
fully reflected by year end

— €25 million in annualised savings to be achieved

® Asset sales
— Target to sell assets for up EUR 50 million in 2009
— Asset sales of EUR 37.5 million have already been announced

e Cash flow

— Target to reduce working capital by €25-30 million in 2009
— Limited need for CAPEX — company is very well invested

16
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12% reduction in employees from a year ago

4100

4000 — &—

3900 \\\
- \
3700

\\.

Q4 2007 Q3 2008 Q4 2008 Q1 2009 Est.end of Q2  Est. end of year

3 500
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Financing overview

e Refinancing completed in May

- New club facility of EUR 116 million (of
which EUR 10 million revolver undrawn)
with the support of Kaupthing, Landsbanki
and Islandsbanki

— All derivative contracts have been closed
and a 5-year loan in the amount of EUR 34
million has been provided by Glitnir

— A new class of bonds with maturity in
November 2011 has been issued in the
amount of 3.6 billion ISK, equivalent to
EUR 21 million

e The refinancing was completed without any
use of cash from Marel’'s balance sheet, and
there is no increase in the company s net debt
position

Note:"Club facility” was arranged by New Kaupthing, New Landsbanki and Islandsbanki

Overview of debt facilities

EmBondissues m Club facility
m Glitnir facility u \Western European banks
m F&D bridge facility Other facilities

18
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Financing overview — Post refinancing maturity profile
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Note: 2009 Maturity relates mostly to F&D bridge loan 19
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Prospects

e Management expects continued challenges in the environment for Q2 and
Q3 of 2009
e There are however several signs of pick up in activity
— The key customers of Marel are performing well in the current environment
- General investment sentiment is rising
e Continued positive demographic drivers

— Consumers are shifting to less expensive food like poultry
— Consumers are shopping for more convenience food
— Increase demand at fast food outlets

e “Back on track™ in 2010
-~ Revenues in 2010 are expected to be back at the same level as they were in 2008

20
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Major cost inputs in a favorable trend for key customers

170
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==Chicken Breast Bonless/Skinless = ===Chicken Wings ===Whole Breasts Corn o]]

e Major inputs — corn, oil and wages — at favorable levels

21
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Discount stores are thriving in the recession

Same-store 12M sales growth in Q1 2009

| |
Whole Foods Premium retailers
SuperValu
Traditional grocery
Safeway
Wal-Mart
Discount stores
Kroger

6% -4% -2% 0% 204 4% 69  Source: public financial statements

22
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The same goes for the fast food industry

Same-store 12M sales growth in Q1 2009

Morton's
Ruth's Chris
McCormick & Schmick's

Brinker (Chili's Grill & Bar)
Cheesecake Factory
Darden (Red Lobster)

Yum! (KFC/Pizza Hut) |
Burger King

McDonald's

-10%

-5%

0%

5%

10%

Upscale restaurants

Fast food restaurants

Source: public financial
statements

23
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Overview of share issue

e Marel Food Systems hf. (Marel) is holding a private placement to institutional investors.

e The purpose of the offering to further strengthen the company's liquidity, increase
flexibility and reduce operational risk.

e New Kaupthing Bank hf. (Kaupthing) is managing the offering which will be conducted
through a book-building process.

25
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Main terms of the offering

e Size
Marel intends to offer 20-35 million new shares for sale to investors.

e Price

The offering price is expected to be between ISK 54-60 a share. This price takes into
account the average listed closing price in trading in the shares since the publication of
the company's 2009 first quarter results. The average closing price on the stock
exchange was 59.5 for this period of 16 trading days and the closing price on 2 June
2009 was 63.

e Sale period
Kaupthing — Capital Markets will receive offers until 4:00 p.m. on Friday 5 June 20009.
Offers are not standardised. The board of directors of Marel reserves the right at any
time during the sale period to shorten or extend the period.

e Minimum subscription
The offering is being extended to a restricted group of institutional investors.
Investors can subscribe for a minimum of ISK 5 million.

26
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Main terms of the offering

e Final subscription

At the end of the sale period the board of directors of Marel will determine the size of
the offering, the offering price and allot subscriptions in the proposed offering. All
subscriptions will be allotted at the same price.

When allotting binding subscriptions the board of directors will base its decisions on the
price and the amount that investors are prepared to subscribe for, how promptly they
registered their interest in subscribing, and the reliability of the investors. The board of
directors will also take into account the fact that it is important for the company to
attract shareholders who are able and willing to support the company in the future. The
board of directors of Marel reserves the right to accept or reject any offers it chooses,
partly or entirely, and it may reject all offers.

The manager of the offering will inform investors of how many shares they have been
allotted and the send them a special form in order to confirm their binding
subscriptions. This form contains all information on deadlines for subscriptions, due
dates for paying subscriptions, the delivery of new shares and other terms of the
offering.

27
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Main terms of the offering

e The proposed offering was resolved by the board of directors of Marel on this date, 3
June 2009. The board of directors bases its decision on the authorisation to increase
share capital as granted at the company's annual general meeting on 10 March 20009.
Marel will subsequently request that the new shares be admitted for trading on Nasdaq
OMX Iceland (OMX ICE).

For further information please contact:

e Theo Hoen, CEO of Marel on +354 563 8000

e Arnar Ragnarsson, Head of Investment Banking at Kaupthing Bank on + 354 444 6802
e Led Hauksson, Capital Markets at Kaupthing Bank on +354 444 7341

e Rikhardur Dadason, Capital Markets at Kaupthing Bank on +354 444 7326

28
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e This Presentation is being furnished for the sole purpose of assisting the recipient in deciding whether to proceed
with further analysis of this potential opportunity. This Presentation is for informational purposes only and shall not
be construed as an offer or solicitation for the subscription or purchase or sale of any securities, or as an invitation,
inducement or intermediation for the sale, subscription or purchase of securities.

e The information set out in this Presentation may be subject to updating, completion, revision and amendment and
such information may change materially. Even though Marel Food Systems hf. has given due care and attention in
the preparation of this Presentation, no representation or warranty, express or implied, is or will be made by Marel
Food Systems hf. as to the accuracy, completeness or fairness of the information or opinions contained in this
Presentation and any reliance the recipient places on them will be at its own sole risk. Without prejudice to the
foregoing, Marel Food Systems hf. does not accept any liability whatsoever for any loss howsoever arising, directly
or indirectly, from use of this Presentation or its contents or otherwise arising in connection therewith. Any recipient
of this Presentation is recommended to seek its own financial advice.

e There is no representation, warranty or other assurance that any of the projections in the Presentation will be
realised. The recipient should conduct its own investigation and analysis of the business, data and property
described herein. Any statement contained in this Presentation that refers to estimated or anticipated future results
or future activities are forward-looking statements which reflect current analysis of existing trends, information and
plans. Forward-looking statements are subject to a number of risks and uncertainties that could cause actual results
to differ materially and could adversely affect the outcome and financial effects of the plans and events described
herein. As a result, the recipient is cautioned not to place undue reliance on such forward-looking statements.

e Transactions with financial instruments by their very nature involve high risk. Historical price changes are not
necessarily an indication of future price trends. Any recipient of this Presentation are encouraged to acquire general
information from expert advisors concerning securities trading, investment issues, taxation, etc. in connection with
securities transactions.

e This Presentation and its contents are confidential and may not be further distributed, published or reproduced, in
whole or in part, by any medium or in any form for any purpose, without the express written consent of Marel Food
Systems hf. By accepting this Presentation the recipient has agreed, upon request, to return promptly all material
received from Marel Food Systems hf. (including this Presentation) without retaining any copies. In furnishing this
Presentation, Marel Food Systems hf. undertakes no obligation to provide the recipient with access to any additional
information or to update this Presentation or to correct any inaccuracies therein which may become apparent.

e The distribution of this Presentation, or any of the information contained in it, in other jurisdictions than the Republic
of Iceland may be restricted by law, and persons into whose possession this Presentation comes should inform
themselves about, and observe, any such restrictions. Any failure to comply with these restrictions may constitute a
violation of the laws of any such other jurisdictions.
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