
FINANCIAL RESULTS Q4 2018 
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QUARTER IN LINE WITH EXPECTATIONS

Post-tax profit

ISK 344m

Q4 2017: ISK 1,031m

EPS

ISK 0.50

Q4 2017: ISK 1.52

Technical results

ISK -13m

Q4 2017: ISK 208m

Combined ratio

100.3%

Q4 2017: 94.4%

ROE (Annualized)

10.8%

Q4 2017: 33.7%

ROI

1.8%

Q4 2017: 4.0%

Solvency ratio

1.74x

Q4 2017: 1.51x

Cost ratio

20.0%

Q4 2017: 20.0%

Q4 2018 HEADLINE FIGURES



3

CHALLENGING YEAR IN BOTH INSURANCE AND INVESTMENT ACTIVITIES

2018 HEADLINE FIGURES

Post-tax profit

ISK 701m

2017: ISK 3,123m

EPS

ISK 1.03

2017: ISK 4.61

Technical results

ISK -609m

2017: ISK 97m

Combined ratio

103.9%

2017: 99.4%

ROE 

5.3%

2017: 24.2%

ROI

6.6%

2017: 14.9%

Solvency ratio

1.74x

2017: 1.51x

Cost ratio

19.9%

2017: 20.1%



4* Large claims are claims over ISK 50m

Q4 2018

100.3

Q4 2017

15.5

94.4

64.9

20.0

58.9

13.0

2.5

20.0

LARGE CLAIMS EFFECTING 2018 COMBINED RATIO
SPLIT OF COMBINED RATIO (%)

Q4 FY 

20.1

70.369.4

5.9

FY 2017 FY 2018

103.9
99.4

3.9

19.9

6.8

6.8

Large Claims* CostClaims from stated periodClaims from prior periods

▪ No large claims in Q4 

2018 but net claims 

considerably higher 

than in Q4 2017

▪ Cost ratio is similar to 

the same period last 

year

▪ Higher negative 

development of claims 

reserves from prior 

years

▪ The effect of large claims 

is substantially higher this 

year than in 2017 or 7% of 

the combined ratio

▪ Negative development of 

claims is higher than last 

year

▪ This years incurred claims 

are similar YoY

▪ Cost ratio is decreasing 

despite cost pressure
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12.2

126.5

LiabilityProperty MAT**

30.3

Accident Life

94.2

102.4

22.0

-1.3

51.1

97.1

Motor

76.7

25.0

57.3

22.7

13.2

57.2

8.0

14.5

18.6

74.1

4.4

14.6 17.0

87.5

22.0

-1.2

103.5

HIGH NUMBER OF LARGE CLAIMS IN PROPERTY AND MARINE
SPLIT OF COMBINED RATIO (%)

FY 2017 FY 2018 

CostLarge Claims* Claims from prior periods Claims from stated period

* Large claims are claims over ISK 50m

** MAT = Marine, Aviation and Transport insurance

MATProperty

24.2

Motor Accident

109.2

Life

132.5

23.1

100.5

108.9

-9.7

23.3

102.6

38.7

Liability

24.6

58.7

2.8

15.6

22.6

8.2
0.9

22.9

19.3

72.7

8.5

13.2

66.4

6.7

86.1

24.2

78.1
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3,915

MAT*Q4 17

32

Property

-29

171

Accident

15

Q4 18

26

Motor

-73,707

Liability Life

+6%

POSITIVE DEVELOPMENT OF NET PREMIUMS

Split of Net premiums (%)

Development of Net premiums (ISKm)

Q4 2017 Q4 2018 FY 2017 FY 2018

134

25263

Life 2018MotorMAT*

-89
179

Property

152

Liability Accident

14,985

2017

15,648

+4%

20%

10%

52%

9%

6% 3%
20%

8%

49%

7%

13%
3%

19%

10%

51%

11%

6% 3%

Motor LifeProperty MAT Liability Accident

19%

9%

50%

7%

12%

3%
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Asset class 31.12.2018 (ISKm)

▪ Unlisted equities delivered very good 

return in FY18, mostly due to stakes in 

HSV holding company, S121 and 

Arnarlax

▪ Listed equities performed very poorly in 

FY18 which is mostly attributable to a 

stake in Sýn as well as investments in 

real estate companies

3,286

Listed equities and funds

6,314

Equities and funds

2,659

Cash and restricted deposits

Bonds

6,916

Government bonds

Asset backed bonds

Securities

Other bonds and funds

Unlisted equities

Other securities

Loans to customers

Investment property

Total

1,444

26,438

11,161

4,847

9,333

2,417

1,054

0

28,936

Income Q4 18

Other investment income

Total investment income

96

507

85

271

1,260

554

64

706

-374

435

928

-63

100

48

1,493

Income FY 18

324

1,817

GAMMA 

Multi Asset 

Index Q4 18

3.7%

1.8% 2.3%

Q4 2018 FY 2018

6.6%

GAMMA 

Multi Asset 

Index FY 18

Return on Investments (RoI)

ROI WAS 1.8% IN Q4 18
INVESTMENT INCOME

-260

266

40

282

250

46

179

-10

86

-19

24

64

411

Capital gains/losses Interests, Indexation (divid. and rental income)FX
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Cash flow 

from investments

Cash flow 

from insurance

2,853Paid expenses

Collected premiums

10,693

623

Paid claims

282Paid taxes

Cash flow 

from operations

14,617

1,071

1,413

STRONG CASH FLOW FROM OPERATIONS
CASH FLOW FROM OPERATIONS (ISKm)

12,697

3,055

1,003

211

16,309

556

1,348

FY 2017 FY 2018
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Asset class 31.12.2018 (ISKm)

Total

Unlisted equities

Equities and funds

Cash and restricted deposits

Government bonds

Securities

3,286

Loans to customers

Bonds

Asset backed bonds

28,936

Other bonds and funds

Listed equities and funds

Other securities

Investment property

1,444

26,438

2,659

11,161

1,054

6,314

4,847

9,333

2,417

6,916

0

∆ Q4 18 ∆ FY 18

GOVERNMENT BONDS DECREASING BUT OTHER BONDS INCREASING

BREAKDOWN OF SECURITIES AND LOANS

-64

442

-340

94

972

-133

-323

190

-151

-61

317

1,066

0

307

149

-874

-194

-680

-449

-246

-48

162

-2,525

3,997

2,083

1,914

▪ TM decreased its holding in 

non-indexed Government 

bonds during the year and 

increased indexation 

through Asset backed bonds

▪ 55% of fixed income 

portfolio is indexed at YE18. 

Duration of the portfolio is 

5.4 years

▪ Exposure on listed equities 

is also through Unlisted 

equities and Other securities 

with total exposure of ISK 

3.8bn.
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SUCCESSFUL INVESTMENTS IN UNLISTED EQUITIES

▪ Date of investment: 2014 February

▪ Initial investment: ISK 450m

▪ Initial stake: 4.9%

▪ Total investment: ISK 450m

▪ Exit date: 2018 September

▪ Investment period: 4.5 years

▪ Annual return: 26%

▪ Date of investment: 2014 December

▪ Initial investment: ISK 201m

▪ Initial stake: 11.6%

▪ Total investment: ISK 540m

▪ Exit date: 2019 February

▪ Investment period: 4.2 years

▪ Annual return: 51%
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TM‘S LARGEST INVESTMENTS

5,863

6,744

6,830

28,936

9,499

Investment 

Assets 31.12.2018
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860

510

485

457

Reginn 250948

AL 260148

RIKB 20 0205

EIK 161047

JR: Lausafjársjóður

ARION CBI 48

LBANK CBI 28

Total 7 largest match portfolio assets

1,610

1,033

5,863
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823

715

663

603

556

HSV eignarhaldsfélag

2,377

Gamma Opus

Arnarlax

Gamma COF

S121

Total 7 largest free portfolio assets

Eyrir Invest

Norðurturninn

1,093

6,830

44%

56%

7 largest assets 

matching claims 

reserves

Other assets 

matching claims 

reserves

7 largest assets 

in free portfolio

Other assets in 

free portfolio

31.12.2018 (ISKm)
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TECHNICAL PROVISION INCREASES IN FY18

TECHNICAL PROVISION 31.12.2018 (ISKm)

Development of Net claim reserve (ISKm)
348

214

328

43

941

8

∆2018

985 355

-7,157

2017 Claims in 

the period

-5,609

Claims 

paid for 

the period

Claims 

paid for 

prior years

Development 

of claims 

reserve for 

prior years

Discounting 2018

11,739

11,774

12,087

638

82

520

Reinsurers share

of claims reserves

Reinsurers share

of premiums reserves

Net Claim reserves

Net Premium reserve 4,806

Risk premium

Technical provision total

12,087

18,133
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* SR: Solvency ratio

SOLVENCY RATIO CONSIDERABLY HIGHER THAN TARGET

▪ TM has set its risk appetite for the Solvency ratio with a target of 1.50x

▪ The SCR is risk based and reflects TM‘s total risk calculated by the standard 

formula

Solvency ratio: 1.74x

Risk appetite

Action required

6,128

1,317

-3,484

865

4,278

9,860

-1,257

515

31.12.2018

1,348

4,232

7,806

8,362

914
492

-3,721

-1,212

31.12.2017

Non-life underwriting risk

Market risk

Life & health underwriting risk

Diversification effects

Counterparty risk

Operational risk

TLAC of deferred taxes

14,583

8,362

Eligible own funds 

to meet the SCR (ISKm)

1,1x SR*

SCR (ISKm)

1,4x SR* 1,7x SR*

+74%

SOLVENCY CAPITAL RATIO
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TLAC of deferred taxes

Q3 18

Q4 18

Counterparty risk

-68Operational risk

Diversification effects

9

-2

-311

281

Non-life underwriting risk -6

Life & health underwriting risk

9,446

8,362

Market risk -986

SCR HAS DECLINED, MAINLY DUE TO LOWER MARKET RISK

DEVELOPMENT OF SCR (ISKm)

47

-1,678

-32

9,860

23

-50

8,362

239

-45

Q4 2018 FY 2018

Q4 17

Q4 18
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PBT FORECASTED ISK 2,442m NEXT 12 MONTHS

Profit before tax

ISK 2,442m

2018: ISK 700m

ROE

15.3%*

2018: 5.3%

Combined ratio

97%

2018: 104%

ROI

8.5%

2018: 6.6%

OUTLOOK

* Income tax ratio estimated 12%
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TM PAYS SUBSTANTIAL ANNUAL DIVIDENDS TO ITS 

SHAREHOLDERS

DY: dividend yield, calculated as dividend at pay date divided by price of stock 1 year earlier

Dividend proposal 

of ISK 700m. 

Room for 

considerable share 

buy-back

Average dividend + 

share buy back 

yield of 12% over 

the last five years

82% of IPO value 

paid out to 

shareholders since 

listing
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▪ TM launched a new online sales solution in 

February 2019 using a friendly chatbot called 

Vádís.

▪ The process is entirely automatic and customers 

can complete their purchase in a matter of 

minutes.

▪ Customers will always get TM‘s best price online.

▪ Using the TM app, customers can self-inspect 

their cars to complete the online purchase of 

comprehensive car insurance (“kaskó”).

▪ We believe our digital insurance solutions to be 

among the most sophisticated in the world.

▪ www.tm.is/kaupa

TM LAUNCHES A NEW ONLINE SALES SOLUTION

http://www.tm.is/kaupa


APPENDICES
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INCOME STATEMENT

ISK m Q1 Q2 Q3 Q4 2018FY 

Premiums earned 3,946 4,040 4,283 4,104 16,373

Outward reinsurance premiums -159 -189 -188 -189 -724

Net premiums earned 3,787 3,851 4,095 3,915 15,648

Finance income 738 325 235 508 1,805

Income from investment properties 0 9 4 -1 12

Other income 8 31 6 6 51

Total income 4,532 4,216 4,340 4,429 17,516

Claims incurred -3,488 -4,116 -3,192 -3,126 -13,923

Claims incurred, reinsurers share 195 675 -63 -19 787

Net claims incurred -3,294 -3,442 -3,255 -3,146 -13,136

Operating expenses -976 -901 -777 -887 -3,541

Interest expenses -50 -41 -50 -42 -184

Impairment 49 -29 -12 38 45

Total expenses -4,271 -4,413 -4,095 -4,037 -16,816

Profit before income tax 261 -197 245 391 700

Income tax 28 57 -38 -47 0

Profit after tax 289 -140 208 344 701
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BALANCE SHEET

ISK m 31.12.2017 31.12.2018

Assets

Operating assets 343 325

Investment properties 48 0

Goodwill and other intangible assets 313 489

Restricted cash 7 5

Loans 1,300 1,054

Securities 26,290 26,438

Investment where investment risk is borne by life-insurance policyholders 28 37

Deferred tax asset 81 88

Assets classified as held for sale 10 3

Reinsurance assets 498 720

Trade receivables 4,612 4,052

Cash and cash equivalents 1,130 1,439

Assets total 34,659 34,651

Equity

Share capital 678 678

Share premium 426 426

Other shareholders equity 12,999 12,199

Shareholders equity 14,102 13,303

Minority interest 0 0

Equity total 14,102 13,303

Liabilities

Technical provision 17,191 18,133

Technical provision for life-insurance policies where investment risk is borne by the policyholders 28 37

Liabilities in connenction with investment properties 26 0

Trade and other payables 1,202 1,005

Subordinated debt 2,110 2,173

Liabilities total 20,556 21,347

Equity and liabilites total 34,659 34,651
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OPERATING FORECAST 2019

ISK m Q1 Q2 Q3 Q4 2019 

Premiums f.o.a. 3,911 3,998 4,164 4,055 16,129

Investments and other income 525 754 523 736 2,538

Total income 4,436 4,753 4,687 4,792 18,668

Claims f.o.a. -3,285 -3,038 -3,084 -3,087 -12,494

Operating and other expenses -974 -931 -874 -953 -3,732

Total expenses -4,259 -3,969 -3,958 -4,040 -16,226

Profit before income tax 177 784 729 752 2,442

Key ratios

Claims ratio 84% 76% 74% 76% 77%

Cost ratio 21% 19% 17% 19% 19%

Combined ratio 105% 95% 92% 95% 97%

Technical results -186 184 352 187 537

Return on Investments 1.8% 2.5% 1.7% 2.4% 8.5%



QUESTIONS
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DISCLAIMER

Information contained in this presentation is based 

on sources that Tryggingamiðstöðin hf. (“TM“ or 

the ”Company“) considers reliable at each time. Its 

accuracy or completeness can however not be 

guaranteed.

Copyright of information contained in this 

presentation is owned by TM. This presentation, 

including information contained therein, may not be 

copied, reproduced or distributed in any manner, 

neither wholly nor partly.

This presentation is solely for information purposes 

and is not intended to form part of or be the basis 

of any decision making by its recipients. Nothing in 

this presentation should be construed as a promise 

or recommendation. 

TM is not obliged to provide recipients of this 

presentation any further information on the 

Company or to make amendments or changes

to this publication should inaccuracies or errors be 

discovered or opinions or information change.

Statements contained in this presentation that refer 

to the Company’s estimated or anticipated future 

results or future activities are forward-looking 

statements which reflect the Company’s current 

analysis of existing trends, information and plans. 

These forward-looking statements are subject to a 

number of risks and uncertainties that could cause 

actual results to differ materially depending on 

factors such as, but not limited to, changes in 

general economic development, change in 

competitive environment, changes in financial 

markets, change in reinsurance markets, the timing 

and effect of regulatory actions and other factors. 

TM undertakes no obligation and does not intend 

to update these forward-looking statements to 

reflect events or circumstances occurring after this 

presentation. 

You are cautioned not to place undue reliance on 

these forward-looking statements, which speak 

only as of the date of this presentation. All forward-

looking statements are qualified in their entirety by 

this cautionary statement.

By the receipt of this presentation the recipient 

acknowledges and accepts the aforesaid 

disclaimer and restrictions.



Tryggingamiðstöðin

Síðumúla 24, 108 Reykjavík

tm@tm.is   https://www.tm.is

+345 515 2000

HUGSUM Í FRAMTÍÐ


