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Relative Comparison Of Segments in Q3

Icelandair Group

_FLUGFELAG isuwo:ﬁ
Air Teeland

(" IH I} FIARVAKUR
................

Iceland Travel

)‘5/”&5%?0 *'SMART YNX w‘,!‘

Scheduled Airline And Tourism Operations

Capacity Solutions And Aircraft Trading

» |celandair Group operations are divided into two segments

= Each segment makes up approximately 50% of the annual revenue of the Group as is depicted below

Capacity Solutions ,Ts Capacity Solutions 'P
& Aircraft Trading & Aircraft Trading
ISK 30.9 Bn UP 17% ISK 5.8 Bn UP 88%
Year on year Year on year
48% 41%

Scheduled Airline & °
Tourism Operations UP 26% Tourism Operations

ISK 28.4 Bn Year on year ISK 8.2 Bn

Revenue Comparison — Icelandair Group — Q3 2009 EBITDAR Comparison — Icelandair Group — Q3 2009

UP 43%
Year on year

Scheduled Airline &
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Scheduled Airline And Tourism Operations Q3

The Scheduled Airline and Tourism business segment comprises the six companies listed below. The
segment is at the heart of the new strategy

IGS specializes in handling, in-
#ll flight catering and cargo

warehouse (3%)

Icelandair is the largest subsidiary Icelandair Cargo handles
within the segment, accounting for leasing in aircraft and buying
around 70% of the income capabilities from other sources

In Q3 2009 Icelandair carried 500 Air Iceland offers easy access
i ; Total Segment to destinations around Iceland

thousand passengers on its scheduled Icelandair Revenue — Q3 2009 fusréuns isavos ,

flights between Iceland, Europe and 70% ISK 28.4 Bn - Faroe Islands and Greenland

North America to a total of 24 ’

destinations. Icelandair Hotels is the largest

| and the leading hotel company
The company operated a fleet of 11 in Iceland
Boeing 757 aircraft during the summer

iv heduled network Iceland Travel is the leading
seasononits scheduled networ tour operator and travel agency

Iceland Travel in lceland

Scheduled Airline And Tourism Operations — Relative Revenue Comparison — Q3 2009
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Capacity Solutions And Aircraft Trading Q3

The new strategy foresees divestment of most of the companies within this segment — process started
by sale of 20% in Travel Service in November

The growth in the segment was fuelled by access to credit markets. The development in the business environment is the driver
behind the change in the business model. Loftleidir-Icelandic continues to form a part of the core business of the group.

Bluebird Cargo provides
aircraft capacity to major

W TRAVEL express parcel companies and
freight forwarders

Travel Service is the largest Loftleidir Icelandic is a

company within this business = ) ) A

segment mar.ketlng \{ehlcle operating in
Total Segment the international ACMI and

A 20% share in Travel Service Travel Revenue — Q3 2009 charter markets

has been sold which will Service ISK 30.9 Bn

negatively impact the income 74% % | SmartLynx Airlines is a air
statement by ISK 889 million. e charter and ACMI service

The Group’s equity will be partner operating worldwide

reduced by ISK 1.5 billion and
assets by ISK 12 billion
Icelease is in the business of
; buying, selling and leasing of
aircraft (1%)

Capacity Solutions And Aircraft Trading — Relative Revenue Comparison — Q3 2009
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Overview of Q3 Resulis

The Group is reporting a significant growth in EBITDA and EBITDAR but the net income is
ISK 424 million worse than last year

SR Revenue increase of ISK 12.2 billion quarter-on-quarter
ISK 53.6 billion Weakening of ISK has had a substantial effect

 —— Group EBITDA is ISK 2.3 billion higher than Q3 2008
ISK 8.4 billion EBITDA margin is 15.7% compared to 14.9% in Q3 2008

> EBITDAR is ISK 5.4 billion higher than in Q3 2008
illi The Group reports EBITDAR growth of 60.9% quarter-on-quarter
ISK 14.2 billion EBITDAR margin is 26.4% compared to 21.2% in Q3 2008
Group Net Profit L - . . - .
. > Net profit is ISK 4 billion which is ISK 424 million worse than previous year
ISK 4 billion Financial cost ISK 2 billion higher than in previous year
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9M Results

The result is good on the operational level, but mounting financial cost burdens the net
income

Greup Hevenue Group revenue grows by ISK 23.7 billion as compared to 9M 2008
ISK 108.1 billion Revenue has increased by 22% on a pro forma basis compared to 1H 2008

e > EBITDA of Icelandair Group is ISK 7.5 billion but was ISK 7.2 billion in 9M 2008
ISK 7.5 billion

S EBITDAR increases by ISK 8.8 billion as compared to 9M 2008 representing an
ISK 23.6 billion annual growth of 59%

EBITDAR margin is 44% compared to 35.7% in 9M 2008

_ > Group loss amounts to ISK 1 billion as compared to ISK 3.1 billion profit in 9M 2008
TH Finance cost ISK 4.2 billion as compared to ISK 789 million in 9M 2008
ISK 1 billion Loss at SmartLynx and fuel hedges significantly effects the result




ICELANDAIRA
PRESENTATION OF Q3 AND 9M RESULTS 2009 | ICELANDAIR GROUP GROUP

Q3 2009: Income Statement

ISK"000.000

Q309 Q3 08 Diff %

TrANSPOI FEVENUE......eeeeieieeiiee ettt ettt e st e st e et e e naeeeeeneeeeseeesneeeeneeesnneens 21.595 17.409 24%
Aircraft and QIrCIEW IEASE........uee e 25.809 19.441 33%
L 1 0= PR 6.234 4.615 35%
(0 =1 = 1 (] 5T [ [ T 1 17 53.638 41.465 29%
Salaries and related EXPENSES........ccccuiiiiiieecree et e e e s 6.572 6.455 2%
AT =i B 1= SRR 11.464 9.977 15%
Aircraft and @IFCrEW IEASE.........oeiiieiee et e e e e e e e e e e s e e e eeneeeeeanns 6.743 3.788 78%
Aircraft servicing, handling and communication............cccceveeeiieiieeciiee e 10.588 6.405 65%
AIrcraft MaiNtENANCE. .....oei e e e e e e e e e nn e e e e e e 4.091 3.528 16%
1 =T PR 5.733 5.129 12%
Operating EXPEeNSES.....ccciuimriiimrinsnnissnssssanssssssssssssssssssssssnssssssssssssssssnsssssnsssssnsssssnns 45.191 35.282 28%
[ 8 8.447 6.183 37%
D= o (=T o F= 1o o PSSR -1.572 -1.075 46%
[ O 6.875 5.108 35%
N 2T O F= T g T = o 01 S -2.109 -49

Share of profit Of @SSOCIAIES......veiiieii e 33 45 -27%
[ 30 4.799 5.104 -6%
L= G o ) 3.961 4.385 -10%

= 0 0 14.171 8.805 61%
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OM 2009: Income Statement

ISK"000.000 Actual Actual Proforma Actual  Proforma
9M 09 9M 08 9M 08 Diff % Diff %
TrANSPOIT FEVENUE......ceeiee ettt e s be e e sae e e sne e e snne e 42.353 36.390 36.813 16% 15%
Aircraft and @IrCIrEW IEASE........cei e e e e e e 53.401 37.526 41.392 42% 29%
1 1T PSRRI 12.344 10.513 10.649 17% 16%
L0 o 1T = 1] 3T L3 oo 1 1= 108.098 84.429 88.855 28% 22%
Salaries and related EXPENSES.......cocuiiiiiiieei e s 18.229 17.689 18.437 3% -1%
Ao = L1 11 RS 22.160 19.137 20.403 16% 9%
Aircraft and @IrCIEW IEASE........ueeiiie e 17.636 10.023 10.776 76% 64%
Aircraft servicing, handling and communiCatioN............ccceiieriiee e 18.869 11.153 12.078 69% 56%
AIrcraft MaNtENANCE. ... e e e eneeas 10.155 7.347 8.102 38% 25%
(@1 =T TSRS 13.593 11.899 12.325 14% 10%
Operating EXPENSES......ccuuerirssmimssnrsssmsrsssnssssmsssssmsssssmsesssnsesssnssssssssssansssssnssssnnssssnnnss 100.642 77.248 82.121 30% 23%
[ I 7.456 7.181 6.733 4% 11%
D=t o ¢=Tol = o] o FO SRR -4.121 -2.835 -2.852 45% 44%
= 3.335 4.346 3.881 -23% -14%
=] B T P= g o = oo - -4.201 -789 -701
Share of profit Of ASSOCIAIES. ....ecuiieeiiie e 80 121 122
] 0 -786 3.678 3.302
Net LOSS / Profit.......ccccciicmiisnnisnnssnnsesssssssssssssssssssssssnsssssssssssssssssssssssssssasssssnssnssns -1.018 3.102 2.801

= D 23.581 14.789 15.280 59% 54%
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EBITDA Comparison by Quarters

= Adjusted for gain on sale of fixed assets depicts the seasonal fluctuations

_ :

Q106 Q206 Q306 Q406 Q107 Q207 Q307 Q407 Q108 Q208 Q308 Q408 Q109 Q209 Q309
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ICELANDAIRA
GROUP

ISK"000.000

Operating ASSELS.....coiuiiieie e
INtangible aSSetS.......oui i
Investment in @SSOCIALES. .......cvrviiieerieeeee e
Prepaid aircraft acqQUISItIONS..........cccvvriieriiieeeeeee
Long-term receivables and deposits.........ccocoeeeiieeiiieeeiiee e,

Assets held for sale........
Other CUIMENT @S SEES ... e eeeteee et e e e e e reeeeeeeeeeeees

Cash and cash equivalents..........ccooeiiiiiieniene e

Total assets..........ccueereee

Stockholders qUILY........cooeeiiiriiece e

Total non-current iabilitieS......c.ueve e

Liabilities held for sale....
Other current liabilities...

Total equity and liabilities.........cccccccmmrnirsmrrnnnscnnnnssssrsnseenns

Equity ratio..........ccceeeueeee.

Current ratio...................
Net interest bearing debt

30.9.2009 31.12.2008  30.9.2008
35.177 36.798 34.341
29.590 29.306 34.472

594 1.008 828
4.486 4.226 2.857
7.135 6.054 4.781
4.505 0 0

17.999 17.373 16.796
6.122 4.065 7.417
105.608 98.830 101.492
24.816 20.080 33.578
17.462 25112 23.685
3.883 0 0
59.447 53.638 44.229
105.608 98.830 101.492
23,5% 20,3% 33,1%

0,41 0,40 0,55
33.873 39.570 27.801
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9M 2009: Cash Flow Statement

ISK million

9M 2009 9M 2008

Working capital from OpPerationNS.........c.ueeeieciiiee et e e e 5.308 8.131
Net cash from operating aCtVILIES........ccuueiiiiiieiee e 7.217 9.318
Net cash used in INVEStiNG aCHIVILIES..........coiiiiiieee e -1.365 -3.245
Net cash used in fiNaNCING aCHIVILIES..........eviiiii e -4.315 -2.106
Increase in cash and cash equivalents..........c.cccvmirsirismnrnn e ———— 1.537 3.967
Effect of exchange rate fluctuations on cash held............ccoooieiiieiie e 520 1.444
Cash and cash equivalents at 1 JanUarYy..........ccooeiiieieiiieee e 4.065 2.006

Cash and cash equivalents at 30 September........cooercnrircic 6.122 7.417
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9M 2009: Group Finance Cost

The finance cost of the Group has risen significantly, mainly due to depreciation of ISK

ISK million 9M 2009 9M 2008

101 G2 =Ty A e = T SRR 137 311
INTEIEST EXPENSES ...ttt b e e b n e e e e a e e r e n e e n e nneenre e -3.405 -2.515
CUITENCY EIfECT. ...ttt e et e e bt e e e e et e e eae e e nneens -511 1.109
Loss / Gain from sale Of AeriVatiVES.........ccccuiieeeie e e -26 306
Loss from assets held fOr SAlE.........uve i e e e e e -396 0
Net fiNANCE COSL......ccciiiiriiir s an s an e an e an e e e mn s mmn s -4.201 -789
ISK million Q32009 Q32008
01 (=T =TS AT ] 0 =R 52 119
INTErEST EXPENSES ... . ettt ettt e bt e b e e e e et e e e an e e e ean e e e nee e eneeennneeea -1.092 -844
(O g (=T a0y = 1= o] PSR -671 673
Loss / Gain from sale Of deriVatiVES.........ccccueiieiieece e -2 3
Loss from assets held fOr SAlE.........uvv i e -396 0

INET FINANCE COST...iiieeeiiiremeiirrennsisrrenesrrransssrrrennssrranssssrrasssssrrnnnsssssnnnnsssssnnnsssssnnnsssssnnnssssnnnnsssnnnnnns -2.109 -49
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9M Currency Breakdown Of Income And Costs

» Pre currency hedge Icelandair Group in 9M 2009
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Positive Developments In Fuel Prices

» Fuel price development has been positive in 2009 as compared to 2007 and 2008

1500
e 2007-2008 2008-2009 A 'J_/W\

V i

USD perton

N W atinVadd

A WW

Q4 Q1 Q2 Q3

» Average market price for the first nine months of 2009 was USD 534 per ton as compared to USD 1,131 per ton for the first nine months of
2008 — equating a price decrease of 53% between 9M 2009 and 9M 2008
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u
Jet Fuel Hedging

90%

80%
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Hedge Ratio (Scheduled services) Upper limits Lower limits
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10%

\

Q4 2009 Q12010 Q22010 Q32010

0%

In tonns Total Total MTM
Q42009 Q12010 Q22010 Q32010 Volume Inm. USD

Hedge (Scheduled senvices) 2.000 0 0 0 2.000 -2

Hedge ratio 8% 0% 0% 0% 2%

Hedge (Charter senices) 2.000 0 0 0 2.000 -5
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Icelandair Group — Traffic Data

Scheduled Airlines Q3 09 Q3 08 CHG (%) Jan-Sep 09 Jan-Sep 08 CHG (%)
Number of Passangers (PAX) - in thousand..........ccoc.c..... 805 772 M 4% 1.603 1.719 \7 7%
[IoF=To l o= Tei (o] gl () SRR 81,7% 81,3% ) 0.4 ppt 76,6% 76,3% ) 0,3 ppt
Available Seat Kilometers (ASK) - in thousand 2.117.085 2.061.260 M 3% 4.316.442 4.737.819 \7 -9%
Revenue Passanger Kilometers (RPK) - in thousand...... 1.730.182 1.675.198 ) 3% 3.304.416 3.616.731 \7 -9%
Revenue Per Available Seat Kilometre (RASK) - in ISK..... 9,43 7,72 M 22% 8,58 6,89 M 24%
Capacity Q3 09 Q3 08 CHG (%) Jan-Sep09 Jan-Sep 08 CHG (%)
Fleet Utilization (%6) .. ..o 93,4% 97,5% ¥ -4,0 ppt 90,1% 95,0% v -48ppt
S0ld BIOCK HOUTS ...t 34.617 30.867 N 12% 77.467 79.319 \7 2%
Cargo Business Q3 09 Q3 08 CHG (%) Jan-Sep 09 Jan-Sep 08 CHG (%)
Available Tonne Kilometers (ATK) - in thousand................ 52.453 64.301 \7 -18% 132.982 189.547 \7 -30%
Freight Tonne Kilometers (FTK) - in thousand.................... 20.042 31.197 7 -36% 64.961 107.987 \7 -40%
Tourism Q3 09 Q3 08 CHG (%) Jan-Sep 09 Jan-Sep 08 CHG (%)
Available Hotel Room Nights 81.633 82.274 \7 -1% 189.848 191.764 \7 -1%
Sold Hotel ROOM NightS ...t 69.645 66.978 N 4% 134.074 132.278 N 1%

Utilization of Hotel ROOMS......c.cucviiiiiccccecccceecee 85% 81% M 4% 71% 69% M 2%
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Simplified Business Model

The Board of Icelandair Group has decided to simplify the business model in order to reflect
a change in the business environment

The change marks the end of a period in Icelandair Group’s history where the focus was on acquired growth,
mostly outside of Iceland

The future focus of Icelandair Group will be on the operations of Icelandair, Icelandic Tourism and the Hub and
Spoke concept that has been a pivotal part of Icelandair’s business model for decades, as well as related
services

Under the new plan, non-core operations will be divested when market conditions become favorable

The Core Of Icelandair Group Going Forward Business Units to be Divested

=
ICELANDAIR 2

¥s MARTLYNX )\K/Mg’;ﬁfﬂ

T§ FJARVAKUR

Iceland Travel
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Key Points and Outlook

Our target for the year as a whole, ISK 6.5 billion in EBITDA, = Simplified business model

remains unchanged = Restructuring of Balance Sheet, with the aim to decrease
= Projected full year EBITDA of SmartLynx is negative by ISK 2 leverage and strengthening equity ratio

billion, and negative oil hedges amount to ISK 5 billion = Divestment of non-core subsidiaries
= Sale of 20% share in Travel Service impacts P&L negatively by

ISK 0.9 billion

= The restructuring of the Balance Sheet might impact
classification and assessment of assets
= As of Q1 2010 the Group not hedged against jet fuel prices

Industry Environment — |IATA update Other Issues

= The industry is dealing with aircraft capacity overhang = Proposed new taxes and fees will affect bottom line dramatically
= Demand grows again, international RPK’s are up in September next year ,

= Signs of stronger capital markets, airlines raising cash =  Effecton revenue generation oasi

= Load factors for both passengers and freight back to pre- *  Growth opportunities will be less feasible

recession levels — fares and yields stabilizing
» Financial performance of airlines is improving in Q3, but USD
11 billion loss still being forecasted for the industry for 2009
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